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Marion County Youth Violence Prevention Coalition
Steering Team Agenda
April 12, 2023

REMINDER: We meet the second Wednesday of each month from 9-10:30am EST.
Our next meeting is May 10, 2023 — 4012 Millersville Drive Indpls, IN. 46205

ATTENDANCE: Anthony Beverly, Jake Brosius, Della Brown, Mickey Carrothers, Corey Davis, Tiffany Davis,
Becca McCracken, Brian-ShebeLashavnaTriplett

Agenda Items Notes
Mission Statement The MCYVPC convenes community stakeholders, conducts research,
provides leadership, and empowers people to create opportunities that build
more peaceful homes, schools, neighborhoods, and workplaces.
Strategic Focus The MCYVPC activates community partners to prevent youth violence in
Indianapolis through 2 strategic initiatives: (1) Advocate for system-level
change, and (2) Champion direct support for youth and families.
Communications e Website: saferindy.com
e E-mail: mcyvpc@gmail.com — “Coalition Connection”.
e Facebook, Instagram, LinkedIn, twitter: @mcyvpc — Please Follow!
e Youth-led Instagram: @ytds317
Coalition News e Next coalition meeting is April 19, 09:00 AM Eastern Time.
o Spotlights
= Drew Neddo, Big Brothers Big Sisters of Central Indiana (10
min)
= DeAndra Dycus, IMPD Non-Fatal Advocacy and Support
Program (10 min)
= Questions (5 min)
o Member Engagement Surveys (5 min + 5 min for questions)
o Legislative update - Sarah Kumfer (20 min)
e Upcoming events (pass sign-up form —5-10 min)
e Stop the Bleed: April 19th, 10 am (Educational seminar 1 of 3)
o Stop the Bleed kit - $42 (distribute as part of a drawing?)
Financial Report e What’s been spent

(Becca) e SaferIndy business campaign - income & expenses
e Bidder’s Conference — funding for brochures and public awareness
campaign
Interns o Key application dates (tentative)

o April 17: Applications screened — steering team members
communicate which youth they want to interview
o April 24-28: Interviews?
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May 1-5: Deliberation and decision making
May 12: Notification

Managing the Internship

o
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Biweekly Monday meet & greets —

= Locations

Important dates

= June 6, 3-5pm: Orientation (P30 available?)
= July 21: Celebration

Bylaw Amendments

Discuss bylaw amendments made in track changes

Vote on approval?

Coalition Coordinator: What needs to go through steering committee
approval?

Task forces and expectations

Save the Dates

2023 Coalition Meetings
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July 19, 9:00 AM - In-person: 4012 N. Rural St
Oct 18, 9:00 AM - In-person: 4012 N. Rural St

Lived Experience Trauma Informed Care Conference: July 22
Youth Power Expo: July 15

Indiana Black Expo: July 14, 15 & 16

Lock-box events
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Monday, April 24, 4 pm to 6 pm: DCS South Community Resource
Fair

Saturday, April 29, 11 am to 1 pm: Avondale Meadows YMCA
Wednesday, May 17, 11 am to 2 pm: Garfield Park

Saturday, June 24, 8:30 am to 12 pm: Marion County Health Dept
Saturday, July 15, 12 pm to 3 pm: Decatur Township Drug Free
Coalition

Saturday, July 15: Youth Power Expo




Question 4 has 17 answers (Checkboxes)

“If yes, which task force(s) have you engaged with?

Question 3 has 21 answers (Radio Buttons) (Select all that apply)”
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“If no, what is preventing you from getting engaged?”

+ "Ireached out to the youth employment task force but didn't geta
response.

"T just joined the coalition this month and have not attended my first
meeting yet."

more involv

+ "Lack of information about the needs. " ‘

+ "My current commitment has taken more of my time, but my goal is get ‘ :
ed.” [ o
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Member Engagement Survey

Question 6 has 21 answers (Radio Buttons)

“Do you have support from your organization/current
employer to commit time and/or efforts to the coalition
IN ADDITION TO solely attending coalition and
taskforce meetings?”

Yes
I 16 (76.2%)
No
| 1 (4.8%)
N/A
L] 4 (19.0%)

Member Engagement Survey

Question 7 has 18 answers (Open Text)
“What are the biggest challenges you face to attending FULL COALITION meetings?”

"The commitment, and not seeing actual action being implemented as a former co chair on the task force I wish I could've seen
actual work being done.”

"Late notice of meeting logistics.”

"The fact that they are held during the day and they can compete with other more critical meetings andfor task.”

+ "Asa student in high school, the in person meetings are typieally held on Wednesdays during the school day, and therefore I
cannot attend these meetings. I also am unaware of any zoom meetings that take place, when they occur, or where to log in

from."
"I attend high school and have had to talk to my principal to get excused.”

"Need virtual option"
+ Schedule / Conflicting meetings - 7
Nothing - 5



Question 8 has 21 answers (Range) Avg rating: 3.8

“On ascale of 1-5, what is the value you are getting from
being involved in the coalition? (1 being least to 5 being
greatest)”

Member Engagement Survey

Question g has 15 answers (Open Text)
“What could the coalition do/provide to increase YOUR engagement in the coalition?”

"Full time job commitments and schedule limits my engagement with the coalition”
+ "Insightful meetings"
"More funding opportunities”

"Engage more youth.”

"I have felt frustrated by the lack of participation from our city leaders in assuring the Coalition goals are moved forward. We
created an excellent plan but I feel Lﬁene is minimal government and community investment in realizing them.”

"I would love to be more engaged by changing the in person meetings to a weekend and making the zoom link more

acecessible.”

"More direct information and request of need for my involvement. [ want to fit in where I best can be utilized, but will not
Imow where to begin without direction.”

"Meetings in the evenings. Thank outside of the box when holding the meetings - speed meetings, organization highlight

tables. recognition/shoutout to organizations/people on positive things they have done and/or doing.

"Monday or Wednesday afternoon meeting time(s), or Tuesday or Thursday morning meeting time(s)"

"Build a collaborative model that truly supports one another"

"Continue to design and demonstrate opportunities for collaboration between organizations in the Coalition.”

+ "Provide opportunities for me to highlight my organization or achieve my organization's goals.”



