YOUTH
MARION VIOLENCE
GOUNTY PREVENTION

COALITION

Aug Steering Team Meeting

Date: Wed August 9, 2023

Time: 9am—10:30 am

Location:  Stop the Violence Indianapolis (4012 Millersville Dr, Indianapolis, IN 46205)

Attendees: Anthony Beverly, Beatrice Beverly, Jake Brosius, Corey Davis, Tiffany Davis, Becca McCracken

Reminder: Our next meeting is scheduled for Wednesday, September 13,9:00 — 10:30 am at Stop the Violence
Indianapolis (4012 Millersville Dr, Indianapolis, IN 46205)

Agenda Iltems

Notes

Mission
Statement

The MCYVPC convenes community stakeholders, conducts research, provides leadership,
and empowers people to create opportunities that build more peaceful homes, schools,
neighborhoods, and workplaces.

Strategic Focus

The MCYVPC activates community partners to prevent youth violence in Indianapolis
through 2 strategic initiatives: (1) Advocate for system-level change, and (2) Champion
direct support for youth and families.

Strategic
Planning
Committee

Announcement: Meeting August 15™ at 2pm

MHAI Vitality
Grant

Announcement: We got the MHAI funding - $89,700

Bylaw
Amendments

Internship Wrap-
Up

e Howdiditgo?
e Changes we should make for next year?
e Projects complete by 9/30/23 — reach out to Becca/Tiff for support if needed

Elevation Grant
Round 2

e Internship
o Interns still working toward 100 hours:
= Timothy Caminero
=  Faith Dahodu
= Donovan Harley
=  Micah Johnson
= Kamea McClam
= Malaikah Palmer
= Deija Williams
o Budgeted: $27,000
o Projected to spend: $23,418.80 (assuming Malaikah & Micah don’t finish);
$25,293.80 (if they do)
o Spentto date: $18,793.80
e Project Balances
o Educational Seminars w Media: $ 1,220.60
o "Love Is" Campaign: $2,128.33
o Trauma-Informed Care Trainings: $ 1,638.33
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o Youth Focus Groups: $ 275.90
o Intern project: Youth Power Expo: $ 2,743.33
o Intern project: Family Care: S 652.94

Elevation Grant
Round 4

HS Youth Interns (ages 14 — 18)

o 12 Interns x $15 per hour x 15 hours per week x 7 weeks - $18,900
Supervisor Youth Interns (ages 18 — 25)

o 6 Interns x $20 per hour x 15 hours per week x 7 weeks - $12,600

31-Day IndyGo bus fare to intern site - $30.00 /month x 2 months x 18 interns
Canopy Tent with 4 Sand Bags
Materials & Supplies
Office Supplies
Firearm lockboxes
Misc Community Event materials & supplies
Food for coalition meetings
Food for intern report outs, kick-off meeting, celebration
T-Shirts for Coalition members & interns
Program Expenses
o Billboards, bus wraps, interior bus boards for a total of 12 weeks - $11,500
o "Gas Cards for Guns” - 150 x $125 = $18,750
= $25 - Non-functioning firearm
= 5100 - Shotgun or rifle (hunting)
= $150 - Revolver
= 5150 - Semi-automatic handgun
= $200 - Semi-automatic rifle
o Sponsor Coalition Member Organizations' Events — 6 x $1,000 = $6,000
o Intern Projects w/ Coalition Member Organizations — 6 x $3,000 = $18,000
o Community Event Fees — 6 x $100 = $600
Other

o Tablets, Mobile Hotspot, Cellular data, VPN
o Storage space

O O O O O O

Important Dates

Aug 10: Community Day Under the Tent

Aug 12: Avondale Meadows Resource Event

Aug 12: LaKeisha Jackson’s Peace Walk — far Eastside

Aug 12: Youth Power Expo???

Aug 19: DVN & BWCC's: Family Fun Fest

Sept 2: Lived Experience Trauma Informed Care Conference - 10am-3 pm
Sept 24: “Love is” Youth — Garfield Park???

Oct 18: Coalition meeting - 9:00 AM at 4012 N. Rural St

Funding

The Marion County Public Health Department — Meeting with Karen Holly —
8/11/2023 — what will they fund if coordinator position is covered by MHAI?




