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Marion County Youth Violence Prevention Coalition

Steering Team Agenda
February 8, 2023

REMINDER: We meet the second Wednesday of each month from 9-10:30am EST.
Our next meeting is March 8, 2023 — In-person due to bylaws discussion

ATTENDANCE: Anthony Beverly, Corey Davis, Tiffany Davis, Becca McCracken,
Jake Brosius, Beatrice Beverly, Della Brown, Lashauna Triplett, Rodney Francis, Brian
Shobe, Carey Haley Wong, Mickey Carrothers

Agenda Items

Notes

Mission Statement

The MCYVPC convenes community stakeholders, conducts research,
provides leadership, and empowers people to create opportunities that build
more peaceful homes, schools, neighborhoods, and workplaces.

Strategic Focus

The MCY VPC activates community partners to prevent youth violence in
Indianapolis through 2 strategic initiatives: (1) Advocate for system-level
change, and (2) Champion direct support for youth and families.

Coalition News e Website: saferindy.com
e E-mail: mcyvpc@gmail.com — “Coalition Connection”.
e Facebook, Instagram, LinkedIn, twitter: @mcyvpc — Please Follow!
e Youth-led Instagram: @ytds317
e Next coalition meeting is April 19, 2023 09:00 AM Eastern Time.
e In-person: 4012 N. Rural St Indpls. IN 46205
o Corey will be reserving the room
Communications e Please copy meyvpc@gmail.com in all communications regarding
Update the coalition. It helps with documentation and is the only permanent

contact for the coalition (as leadership positions may change over
time)

e Becca is going to begin taking notes/minutes for all coalition
meetings that she attends. She is also going to document steering
committee motions and outcomes.

e Member Engagement Survey was sent out on January 26th at 3:06
PM. Asking that it be done by Friday, February 10. 12 responses as
of 1/30/2023.

o Common theme thus far is in regards to meeting time —
during school/work day

e January Newsletter was sent out on Tue, Jan 31, 2023 10:00 am
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o Thoughts?

Rena Allen

Interested in being interim lead for the policy task force until the
next general election

Bylaw Amendment
Vote

Should we motion to vote on the bylaw changes Jake made?
Note: Multiple people have desired additional bylaw changes — we
will push this to March

MCY VPC Conference:

Friday, July 21, 2023
Involves the student interns for planning
See mock conference schedule below

Internships/conference:

Start June 5, 2023 — End July 21, 2023 (7-week internship)

Initial Training: What is violence prevention, addressing violence as
a PH issue, history of the coalition, etc.

-Where do the interns come from?

-Where will they sit physically? Remote? Space created within
orgaizations?

-How will they complete 10hrs/wk — what does that look like?

-Do they need to provide technology?

-Do they need to have their own transportation?

Summer Opportunity Fair: March 13, noon - 7PM, Ivy Tech

“Love Is” Campaign:
LaShauna/Della

6 interns assigned (4 HS, 2 College)
Scope of Work: “Love Is” Campaign — focused on the importance of
connection and relationships to encourage empathy and collaboration

3 Educational
seminars:
Carey/Tiffany

Possible for 1 seminar in spring 2023, 1 seminar at the conference,
and 1 seminar in fall 2023?
1 seminar with media?

o Strategic Initiative 1B is “Lead the community’s messaging
around incidents of youth violence and progress - Promote
more in-depth storytelling from news outlets to focus on root
causes of youth violence, going beyond reactionary stories
about specific incidents”

o Scope of Work: educational seminar with media partners

Trauma-informed care
trainings:
Beatrice/Brian

6 interns assigned (4 HS, 2 College)

Scope of Work: “Provide Coalition members, youth, and the
community with training and resources on trauma-informed care,
diversity and inclusion, culturally competent care, and racial bias/
implicit bias”

Youth focus groups:
Mickey/Jake

3 interns assigned (2 HS, 1 College)
$2,000 budget. Do more than one or a larger event (screening at
Kan-Kan of relevant movie with discussion afterwards)?

o Recommended Films?
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e Coincide w/ National Youth Violence Prevention Week (April 24-
28, 2023)? Perhaps request proclamation from city for NYVPW.

Strategic Planning e Anyone signed up to participate on this separate committee?
Committee

Coalition Coordinator: e Organization Spotlight Template (See below

Becca e What task forces are meeting? When?

e Do task force leaders have a roster list of members?

Rena Allen e Still interested? Motion to vote?

Save the Dates — 2023 Coalition Meetings
April 19, July 19, Oct 18
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MOCK Agenda — MCYVPC Conference 2023
Date: Friday, July 21, 2023

Location: TBD

MORNING SESSION:
Open to coalition members

9:00-9:30am Check-In

9:30-9:40am Welcome

9:40-10:30am Keynote Presentation: Who's
Lane Is It?

10:30-10:35am Break

10:35-11:30am Trauma-informed care training

11:30-11:35am Break

11:35am-12:30pm Educational Seminar (1 of 3)

12:30-1:30pm LUNCH BREAK (coalition
members set up their tables for
the outreach fair)

AFTERNOON SESSION:

Open to community (coalition members also stick around)

1:30-2:30pm “Love Is” Campaign

2:30-3:00pm Break and Outreach Fair
(Community members can walk
around to coalition member
tables and learn more)

3:00-3:45pm Youth focus group & trauma-
informed care training for
caregivers (separate youth and
caregivers)

3:45-3:50pm Break/come back together

3:50-4:00pm Closing Remarks




COALITION MEETING SPOTLIGHT

Please address the following in your presentation:

e Whatis your organization?

e What need or gap does your organization address? What problem is it solving? What does your
organization NOT do?

What is the impact of your organization? How do you measure the impact?

How does your organization align with the MCYVPC strategic plan?

How does being in the coalition impact your organization? What do you want from the coalition
(i.e., events, services, resources)?

Anything more you want to share?



