
 
 

Marion County Youth Violence Prevention Coalition 
Steering Team Agenda  

January 11, 2023 

 

REMINDER: We meet the second Wednesday of each month from 9-10:30am EST.    
Our next meeting is February 8, 2023 – In-person (Corey confirmed room reservation.) 

 
ATTENDANCE: Anthony Beverly, Corey Davis, Tiffany Davis, Becca McCracken, 

Jake Brosius, Beatrice Beverly, Della Brown, Lashauna Triplett, Rodney Francis, Brian 
Shobe, Carey Haley Wong, Mickey Carrothers 

 

Agenda Items Notes 
Mission Statement  The MCYVPC convenes community stakeholders, conducts research, 

provides leadership, and empowers people to create opportunities that build 
more peaceful homes, schools, neighborhoods, and workplaces. 

Strategic Focus The MCYVPC activates community partners to prevent youth violence in 

Indianapolis through 2 strategic initiatives: (1) Advocate for system-level 
change, and (2) Champion direct support for youth and families.  

Coalition News • Website: saferindy.com 

• E-mail: mcyvpc@gmail.com – “Coalition Connection”. 

• Facebook: Marion County Youth Violence Prevention Coalition 

• Instagram: @ytds317 

• Next coalition meeting is January 18, 2023 09:00 AM Eastern 
Time.  

• In-person: 4012 N. Rural St Indpls. IN 46205 
o Corey will be reserving the room 

Finalize language 
fiscal partnership 

agreement and 
proposal to MCPHD 

• Review and approve 

• Jake to add language on the bylaws to address process of Elected 
Co-Chair going to steering team with decisions. 

• Anthony would like any mention of MCCOY be removed since fiscal 
agent could change. 

• Rodney mentioned that including fiscal sponsorship makes sense for 
a proposal. 

• Possibly remove all mention of a fiscal sponsor. 

• In was not clear to all that 30% of the coalition coordinator salary 
would be paid by MCCOY. Need to add language in MOU (we will 

partner together) or letter of commitment (we have committed to 



 
doing this) regarding that financial assistance comes with no 
stipulations attached. 

• Jake motioned and it was agreed that Tiffany will make changes 
today to two documents and allow 3 business days for input back to 
her. (Will add that timeframe to bylaws for the future – Jake to have 

changes ready for February meeting.) 

Coalition Meetings 
Structure: Becca 

• Organization spotlights – presenters 

• January: Member Engagement Surveys 

MCYVPC Conference: • Friday, July 21, 2023 

• Involves the student interns for planning 

• See mock conference schedule below 

Internships/conference:  • Start June 5, 2023 – End July 21, 2023 (7-week internship) 

• Initial Training: What is violence prevention, addressing violence as 
a PH issue, history of the coalition, etc. 
-Where do the interns come from? 

-Where will they sit physically?  
-How will they complete 10hrs/wk – what does that look like?  

“Love Is” Campaign: 

LaShauna/Della 
• 6 interns assigned (4 HS, 2 College) 

3 Educational 
seminars: 

Carey/Tiffany 

• No interns assigned 

Trauma-informed care 
trainings: 
Beatrice/Brian 

• 6 interns assigned (4 HS, 2 College) 

Youth focus groups: 

Mickey/Jake 
• 3 interns assigned (2 HS, 1 College) 

Strategic Planning 
Committee 

• No interns assigned 

Policy Priority 

Document: Becca 
• 3 interns assigned (2 HS, 1 College) 

Finalize language 
fiscal partnership 

agreement and 
proposal to MCPHD 

• Review and approve  

 • Might be tricky to put into one day (trauma-informed care may take 
more than allocated) 

• Trauma-informed care workshop instead of training more 
appropriate 

• Make sure this is a launching pad and not the end-all-be-all 

• Questions about details about internships – Tiffany answered 
(number, stipend, length) 



 
• Beatrice recruiting interns for Genesys and has ideas for individuals. 

We need job descriptions. Ameriah created; likely need updated. 

• Laushauna – makes sense to work with justice-involved students and 
would be able to receive mentorship from the college students. 

• Della – would like to include individuals who have been impacted by 
gun violence 

• Beatrice mentioned Renaissance School as a good starting point. 

• Becca to work on flyer, document, website, selection criteria, 
interview process, etc. 

• This will be our priority topic in February. 

 
Save the Dates – 2023 Coalition Meetings 

Jan 18, April 19, July 19, Oct 18 

 

  



 

MOCK Agenda – MCYVPC Conference 2023 

Date: Friday, July 21, 2023 

Location: TBD 

MORNING SESSION: 
Open to coalition members 

9:00-9:30am Check-In 

9:30-9:40am Welcome 

9:40-10:30am Keynote Presentation: Who’s 
Lane Is It?  

10:30-10:35am Break 

10:35-11:30am Trauma-informed care training 

11:30-11:35am Break 

11:35am-12:30pm Educational Seminar (1 of 3) 

12:30-1:30pm LUNCH BREAK (coalition 

members set up their tables for 
the outreach fair) 

AFTERNOON SESSION: 
Open to community (coalition members also stick around) 

1:30-2:30pm “Love Is” Campaign 

2:30-3:00pm Break and Outreach Fair 

(Community members can walk 

around to coalition member 
tables and learn more)  

3:00-3:45pm Youth focus group & trauma-

informed care training for 
caregivers (separate youth and 

caregivers) 

3:45-3:50pm Break/come back together 

3:50-4:00pm Closing Remarks 

 


