
 
January Steering Team Meeting 

Date: Wed January 10, 2024 
Time: 9 am – 10:30 am 
Location: 3801 Forest Manor Avenue Indianapolis, IN. 46226 
Attendees:  
Reminder: We meet the 2nd Wednesday of every month. Next meeting will be Feb 14, 2024.  

Agenda 
Items 

Notes 

Mission 
Statement 

The MCYVPC convenes community stakeholders, conducts research, provides leadership, and 
empowers people to create opportunities that build more peaceful homes, schools, neighborhoods, 
and workplaces. 

Strategic 
Focus 
 

The MCYVPC activates community partners to prevent youth violence in Indianapolis through 2 
strategic initiatives: (1) Advocate for system-level change, and (2) Champion direct support for youth 
and families. 

Grant 
Budgets 

Becca sent both the grant budgets for MHAI (Sept 2023-August 2024) and Elevation Round 4 
(November 2023-October 2024) – E-mail 11/20/2023 subject line ‘Grant MHAI and Elevation Grant 
Budgets’ 
 
MHAI  
 MCYVPC will ...actively participate in advocacy related to mental health and violence prevention... 

and further support efforts related to trauma-informed responses.  
 The coalition will build upon the foundations set by youth interns during the summer of 2023, to 

allow for two students (ages 18-25 years) to return and continue/finish projects  
 Two new efforts we wish to integrate with this funding include  

o (1) A focus group of current and new coalition members, who represent mental health 
care, with the goal of identifying how the coalition can increasingly support mental health 
care in Marion County; and  

o (2) A training for coalition members around trauma-informed responses to community 
violence, including identifying symptoms of emotional distress in youth and tangible ways 
to intervene, before self-harm occurs. 

 Budget 
o Focus Group: $5,200.00 
o Trauma-Informed Response Training: $1250 
o Youth Interns: $1,570.00 spent / $3,430.00 Balance 
o Firearm Lockboxes: $10,400 (shift some to Training?) 

 
Elevation Round 4 
 Interns: $45,045 + fees & travel 

o HS Youth Interns (ages 16 & 17): 12 Interns x $15 per hour x 15 hours per week x 7 weeks 
o Supervisor Youth Interns (ages 18 – 25): 6 Interns x $20 per hour x 15 hours per week x 7 

weeks = $15,750 
 Gas Cards for Guns: $30,000 
 Collaborative Community Partner Projects: 6 Projects x $3000 
 Sponsor Coalition Member Organizations' Events: 6 Events x $550 



 
o Youth Day at the Statehouse – President’s Day / Sponsorship 

Coalition 
Operations 

 Coalition meetings bi-monthly or quarterly?  
 Youth Council (representative from youth council will attend Coalition meetings) – what does this 

look like?  
 Special Bylaw Meeting set for Jan 12, 2024 – Big Brothers Big Sisters Indianapolis      (9-11am) 

Agenda for 
Jan 17th 
Coalition 
Meeting 

MCPHD Call to Action Updates (Corey) 
 Brian, Tiff, Becca, Corey met with Karen Holly following the Youth Gun Violence Call to Action 

on 12/11/2023. Sounds like MCPHD is seeking funding to create a “link to resources” website, 
hire a violence prevention coordinator and gun violence prevention specialist, help with city-
wide data matching and data analysis, etc. The Coalition plans to stay closely engaged, 
provide updates to the larger body of members and we ask that Coalition members engage 
with these resources as they come to exist. 

 
Indiana General Assembly 2024 Bills to Monitor/what you can do, and Policies and Pizza recap (Tiera) 
 
Strategic Plan 2024-2027 – Voting (Tiff) 
 
Panel presentation (Moderated by Becca): We want to find out more about what schools can do/are 
doing for violence prevention (conflict resolution, mediation, crisis response, therapy, etc.) – do 
schools want/need help from community organizations? What does that look like? What are the 
gaps? 
Speakers: 

 Beatrice Beverly (working in KIPP) 
 Shawn Bush (working in Lawrence Twshp Schools) 
 Della Brown (Indy Peace is now going into schools) 
 Anita Jackson (Peace Learning Center is in schools)  

 
Task force breakouts: Continued conversation and reflection from the panel as it pertains to their task 
force and the strategic plan. Formulate at least one action item to come out of the breakout.  
 
City-County Councilors attending: Brienne Delaney, Ron Gibson, Nicholas Roberts 

Public Policy 
Agenda  
(Tiera) 

 Present the draft of the public policy agenda. Discussion.  

Other 
(Becca) 

 2024 Coalition Membership Agreement 
 New Team Member Flyer 
 Meet the Steering Committee  
 IYI speaker opportunity 

Important 
Dates 

January 17, 2024 – MCYVPC Quarterly Meeting. Avondale Meadows YMCA. 9-10:30am 
February 10, 2024 – Tru Dialogue 
February 19, 2024 – Youth Day at the Statehouse 
April 22-26, 2024 – National Youth Violence Prevention Week 
April 27, 2024 – Hoosiers Concerned About Gun Violence Peace Walk 
June 7, 2024 – National Gun Violence Awareness Day 

 


