YOUTH
MARION VIOLENCE
COUNTY PREUENTION

COALITION

Marion County Youth Violence Prevention Coalition
Steering Team Meeting
March 8, 2023

REMINDER: We meet the second Wednesday of each month from 9-10:30am EST.
Our next meeting is April 12, 2023 — 4012 Millersville Drive Indpls, IN. 46205

ATTENDANCE: Anthony Beverly, Beatrice Beverly, Jake Brosius, Mickey Carrothers, Corey Davis, Tiffany
Davis, Carey Haley Wong, Becca McCracken, Brian Shobe

Agenda Items Notes
Mission Statement The MCYVPC convenes community stakeholders, conducts research,
provides leadership, and empowers people to create opportunities that build
more peaceful homes, schools, neighborhoods, and workplaces.
Strategic Focus The MCYVPC activates community partners to prevent youth violence in
Indianapolis through 2 strategic initiatives: (1) Advocate for system-level
change, and (2) Champion direct support for youth and families.
Communications e Website: saferindy.com
e E-mail: mcyvpc@gmail.com — “Coalition Connection”.
e Facebook, Instagram, LinkedIn, twitter: @mcyvpc — Please Follow!
Youth-led Instagram: @ytds317
Rena is not interested in taking on the policy taskforce leadership at this
time. Sarah Kumfer is willing to do legislative updates for the taskforce
but is not able to take on leadership of the policy taskforce at this time.
e Next coalition meeting is April 19, 09:00 AM Eastern Time.
o Spotlights
= Drew Neddo, Big Brothers Big Sisters of Central Indiana
(confirmed)
= DeAndra Dycus, IMPD Non-Fatal Advocacy and Support
Program (confirmed)
= Lisa Jackson-Akers, Marion County Juvenile Probation (was
tentative. With Stop the Bleed on April 19th, we will limit to two
spotlights)
= Carey said Child Advocates can anytime
o Member Engagement Surveys
o Legislative update - Sarah Kumfer?
e Stop the Bleed: April 19th (Educational seminar 1 of 3)
o Promotional items?
= Stop the Bleed kit - $42 (distribute as part of a drawing?)
= First Aid Safety and Wellness Kit (50+ / $6.55 each)
o Discussion
= Stop the Bleed teaches how to stop bleeding in life-threatening
situations. Nice way to showcase how Eskenazi, Riley, and 1U
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work together (3 trauma centers). Can use grant funding to
provide food.

= Canwe do it at 9am because people won’t stay, instead of the
quarterly coalition meeting? Potentially just for coalition
members and do a second one for the community later.

= Second Stop the Bleed for the community later may not use grant
funding as an educational seminar, as we have other prevention-
related seminars planned, written into grant.

e Educational Seminars w Media Discussion - Kids are not
watching the news. Where do they get their information?
Trusted sources of media? Revisit

= Move forward with Stop the Bleed (Crisis Response)

= Approximately $567 can be devoted to this. We will only have
expenses if we do the promotional items. Decided we do not
need to distribute among coalition members. The Coalition will
support one coalition member event, not the community event.

Preference is to do the Stop the Bleed Kits.

= Corey to ask Karen about sponsoring Stop the Bleed Kits: 30 x
$42 = $1260. Becca to ask Josette to sponsor Stop the Bleed Kits
instead.

= At the coalition meeting, provide a resource about how to plan a
Stop the Bleed community event.

= Vote: April 19 meeting: 9 to 10 am — Drew and Deandra;
engagement surveys, legislative update); 10 to 11am — Stop the

Bleed

e Motion: Tiffany
e Second: Beatrice
e The motion passed unanimously.

¢ No opposed
o Action items
= Becca to ask Josette to sponsor Stop the Bleed Kits (30 x $42 =
$1260)
= Tiffany? To create a resource about how to plan a Stop the Bleed
community event.

Financial Report
(Becca)

Received a $510 donation from Christopher and Lisa Murphy to the
coalition on the MCCOY page.

Money spent

o Postcards: $50.00

o Trauma-Informed Care Trainings: $1,216.25

Interns

Recruitment

o Andre Carson Summer Youth Opportunity Fair — March 13
Ivy Tech Community College: 50 W Fall Creek Pkwy N Dr Indpls,
IN. 46208
12-7pm — Who can help?

Intern supervision

o Lived Experience Trauma Informed Response Conference: Beatrice
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Youth Power Expo: LaShauna
"Love Is" Campaign: Della
Youth Focus Groups: Mickey, Jake — sit at MCCOY
Educational Seminar: Carey (with help from Becca & Tiffany)
Family Care: Brian
Discussion
o Brian’s Family Care Objective — youth talk to organizations about
what to do in regard to family support. Develop resource guide?
Different from what MCCOY is doing. They do a report, produce a
video, townhall? More important than a project is to develop leaders.
o Create a survey (20pt) for where youth are consuming media —
Educational seminar?
o We need to be intentional about those who are at risk, but not come
at them from a place of deficit - How are you staying away from the
shootings?
o It’s not the volume of the violence, but the randomness that is
especially troubling.
o Surveys are not the answer. What do we need to do? Learning
journey, listening sessions
o Can we be driving them? We need an MOU involved with accepting
liability of interns.
o Question regarding interviews. Beatrice wants to handpick her
people — trust that she has vetted them (high school students, not
college-age) — in order to protect them from an interview / chance to
be rejected.
o We are publicly publicizing as well as recruiting youth we already
know. All will submit a resume and have an interview. Need to
further discuss what that interview looks like.
Key application dates (tentative)
o April 3: Applications due
o April 7: Applications reviewed — send out interview signup
o May 12: Notification
Managing the Internship
o Biweekly Monday meet & greets —
= 2 hours
= Updates, announcements, Learning session
* They need to be in the community in which we’re working (not
just one) - rotating

= Come to the ones you can come to - no expectation that taskforce
leaders are at everyone.

*  When Shiloh hosts, those interns will present what they’re
working on and get feedback.

o Tentative dates

= Orientation
o P30 (June 6, 3 to 5pm) — Brian to reach out re: availability — I

will send placeholder for calendars

O O O O O
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= Celebration — Move earlier — some students will be back in
school July 31.
e Action items

o Complete the Internship Information Form and provide it by April
meeting.

o Beccato build a schedule of where the meet & greets will take place.

o Becca to work on an MOU involved with accepting liability of
interns.

Bylaw Amendments
(L hn)

Bylaws attached to email. Don’t email your comments to Tiffany. Next
meeting, we will go over them

Other Discussion

e How do we make sure our taskforces are working towards the mission of
the coalition?

e We need guidelines, legislative agenda so we know what we publicly
support or oppose.

e Question — Should our coalition use this (NRA Convention) as an
opportunity to inform and educate? Or not? Yes, this is an opportunity
for us to speak up.

Save the Dates

e 2023 Coalition Meetings
o April 19, 9:00 AM - In-person: 4012 N. Rural St
o July 19, 9:00 AM - In-person: 4012 N. Rural St
o Oct 18, 9:00 AM - In-person: 4012 N. Rural St
e Lived Experience Trauma Informed Care Conference: July 22
e Youth Power Expo: ?
e Teach-In: April 8 (partnership w/ HCGV, MLK Center...)
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