Y
MARION VIOLENCE
GOUNTY PREVENTION
COALITION

Steering Team Meeting

Date: Wed March 13, 2024

Time: 9am-10:30 am

Location: 3801 Forest Manor Avenue Indianapolis, IN. 46226

Attendees:Beatrice Beverly, Della Brown, Corey Davis, Tiffany Davis, Julie Hayden, Tiera Howleit, Damita
Jefferson, Drew Neddo, Brian Shobe, Lashauna Triplett

Reminder: We meet on the 2" Wednesday of every month. The next meeting will be April 10, 2024.

Agenda Notes
Items
Mission The MCYVPC convenes community stakeholders, conducts research, provides leadership,
Statement and empowers people to create opportunities that build more peaceful homes, schools,
neighborhoods, and workplaces.
Strategic The MCYVPC activates community partners to prevent youth violence in Indianapolis
Focus through 2 strategic initiatives: (1) Advocate for system-level change, and (2) Champion
direct support for youth and families.
Motion to accept the minutes from the meeting on February 14, 2024.
501(c)(3)
Interns e Recruitment
o Andre Carson Summer Youth Opportunity Fair — March 12
o Exploradoor
o # Applicants: 18 (as of 3/11/2024)
e Intern Request Form
o Jenifer Asher, Connections Inc - 2
o Charity Hurst, Youth Empowered, Inc. - 1
o Tim Nation, Peace Learning Center - 3
o Nicole Woods, Can We Ryde Inc. - 20 to 30 interns
e Key dates
o Applications due: April 5
o Review Applications & send out interview signup: April 7?
o Interview:
» Wed 5/1/2023 5:30 PM - 7:30 PM?
» 4012 N Rural St? Available?
o Notification: May 17
o Interns start: June 4
o Managing the Internship
o MOU with organizations
Coalition e Vote on New Member Orientation
Operations e Peace Walk

o April 27, 2024, 2:00 - 3:30 PM
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o Volunteer at Lock Box Table: https://www.signupgenius.com/go/20FOC49AAAC22A2FA7-
community#/
o Resource Table Registration: https://forms.gle/pwUho71Wcj5gf6pX8
e Youth Violence Panel for Coffee & Conversations at Indianapolis Public Library 2024
o Tuesday, August 13, 10:30a to 11:30a
March 20 e Agenda
Taskforce o Check-in via the QR code
Collaboration o Welcome (9:35- 9:40 AM)
Meeting o Vote on 2024 Bylaws (9:40 - 9:50 AM)
o Task Force Breakouts (9:55 - 10:40 AM)
o Task Force Report-Outs (10:45 - 11:00 AM)
e Reachout to task force members, include pre-reads, have agenda ready for that meeting
MCPHD e Link to resources website
Updates e Violence prevention coordinator
e (Gun violence prevention specialist
Trauma e Intern

o # Applicants: 1 (as of 3/11/2024)
o Deadline extended to Tuesday, March 19
o Interview:
» Wed 5/1/2023 5:30 PM - 7:30 PM?
= 4012 Millersville Dr?
e Youth Mental Health First Aid Training
o Special meeting, Saturday morning, 6 hours

Youth Voices

e Youth Ambassadors
o # Applicants:

Policy

¢ Indiana General Assembly Updates

Crisis
Response

Family Care

Youth
Employment
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Items

Notes

Important
Dates

e 2024 Coalition Meetings

WED, March 20, 9:30 AM, Taskforce Collaboration Meeting, Shiloh

WED, MAY 15 AT 9:30 AM, Strategic Partner Meeting, 4012 N Rural St

WED, JUL 17 AT 9:30 AM, Taskforce Collaboration Meeting, 4012 N Rural St

WED, SEP 18 AT 9:30 AM, Strategic Partner Meeting, Shiloh

WED, NOV 20 AT 9:30 AM, Taskforce Collaboration Meeting, 4012 N Rural St

e April 23,9 am to 1:30 pm - Youth Health Summit (lots of school kids)

e April 27,2024 — Peace Walk

e May 7,2024, 1 pm — New Member Orientation (Tentative)

e May 25, 10:00 AM 12:00 PM - Gas Cards for Guns, Shiloh

e June 7, 2024 — National Gun Violence Awareness Day

e August 13 - Youth Violence Panel for Coffee & Conversations at Indianapolis Public
Library (Tentative)

e August 28, 2024, 6 pm — Youth Gun Violence Event (Youth)

e Sept 10, 2024, 10 am — New Member Orientation (Tentative)

e September 11, 2024, 9 am - Youth Gun Violence Event (Stakeholders)

o O O O O
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